Kalmanovitz Initiative
2013 Practitioner Fellowship
Putting Minds and
Hands to Work
Georgetown University’s
Kalmanovitz Initiative for
Labor and the Working
Poor develops creative
strategies and innovative
public policy to improve
workers’ lives in a changing
economy. The Initiative
draws on Georgetown’s
distinctive identity – it’s
commitment to intellectual
excellence, grounding in the
Catholic and Jesuit
traditions, history of interreligious cooperation, global
reach, and prominence as
an arena of policy debate in
the nation’s capital – to
advance prosperity,
broadly-shared economic
justice, and respect for the
dignity of labor.
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Overview

	
  
Georgetown’s Kalmanovitz Initiative for Labor and the Working Poor is
dedicated to developing innovative strategies and practical solutions to improve
workers’ lives in a changing economy. To that end, we are happy to announce
the 2013 Kalmanovitz Practitioner Fellowship.
In the course of their daily work, labor activists, advocates, and strategists
develop insights into the broader challenges facing working people and think of
new and creative ways to overcome them. But day-to-day responsibilities rarely
allow the time or resources to transform creative ideas into action. The goal of
the Kalmanovitz Practitioner Fellowship is to provide practitioners the support
they need to advance innovative worker organizing and byline
bargaining strategies,
particularly those projects with a focus on low-wage and[Name]
excluded workers.
Practitioner fellows have worked on a range of issues and used various
mechanisms to advance their goals. Past fellowship projects have included:
• Organizing strategies for low-wage and immigrant workers, including how
to use social media to enforce wage theft claims and a virtual network for
fast food organizing in the U.S. and abroad.
• A social entrepreneur project developing an online organizing platform for
coworkers to come together and improve working conditions.
• Public policy investigations, including a national campaign for family and
medical leave insurance and an effort to connect federal policy to local
economic development strategies.
• Convening seminars and meetings about the potential for laborenvironmental collaborations on climate change research and policy.
• Research inquiries into the history of organizing unemployed workers, the
tradition of business opposition to government regulation of the
workplace, and the intersection of arts and worker activism in the District
of Columbia.
Selection criteria are specified below. And for more background on the
fellowship, go to:
http://lwp.georgetown.edu/campusproject/practitioner-fellowship-program/
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Terms of the Fellowship
Eligibility: We welcome applications from practitioners in all fields related to
labor and the working poor, including unions, workers’ centers and
organizations, advocacy and nonprofit groups, and faith-based organizations.
Fellows must have at least seven years of work experience to be eligible. NonU.S. citizens are welcome to apply. Applicants need not have any particular
academic background or credentials, but should demonstrate an intellectual
interest and the capacity to benefit from the fellowship opportunity.
Terms: The 2013 fellowships will have two sessions of four months each. The
spring session will run from March-June 2013; the fall session from SeptemberDecember 2013. The monthly stipend will be $5,000 (for a total of $20,000 over
four months). We do not offer health insurance or any other benefits. We
expect that most fellows will take leaves of absence from their jobs, and we
encourage applicants to consult with their employers about continuing health,
retirement, and other benefits during the course of the fellowship. If the
applicant’s employer continues the applicant’s salary and/or benefits during the
fellowship, the stipend may go directly to the employer at the applicant’s
request.
Fellows must be in residence in the Washington, DC area for the bulk of the
fellowship. We do not offer housing or housing assistance. Fellows are expected
to participate regularly in Kalmanovitz Initiative events and expected to share
the results of their fellowship.
Support: Fellows will receive office space at Georgetown University, access to
all university libraries and resources, and a university e-mail address. Fellows
may also propose to receive research assistance from a Georgetown student.
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Selection Criteria
Fellows will be chosen by a selection committee of Georgetown faculty and staff.
Applications will be judged based on the following factors:
• The applicant’s ability to articulate a clear goal and underlying strategy
for the project.
• The project’s potential to serve as a model for new and different forms of
worker organizing and collective bargaining.
• The project’s commitment to advancing the interests of low-wage or
excluded workers (e.g., domestic workers, independent contractors,
migrant workers, etc.).
• The likelihood that concrete, critical steps could be accomplished within
the timeframe of the fellowship.
• The originality and creativity of the proposal itself.
• The need for university resources, including faculty expertise and research
support, to advance the project.
Please note, these variables will inform the decision-making process; they are
not strict requirements.
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Application Process
Applicants should prepare the following materials:
1. Application cover sheet, including your preference for the Spring or Fall
session. The cover sheet is available on our website at:
http://lwp.georgetown.edu/campusproject/practitioner-fellowship-program/
2. Personal essay: A brief essay of no more than 1,000 words describing your
work experience and the major ideas or commitments that guide your work.
3. Proposed work:
a. A statement of how your project would improve workers’ lives or
advance the American labor movement. (100 words)
b. A proposal of no more than 1,000 words detailing the project you
intend to pursue as a fellow. Explain the problem or issue that
interests you, the ideas you want to explore, and the work product you
intend to develop. Potential work product can include strategic plans,
policy proposals, organizational development, networks, technologies,
or any other outcome that advances the goal of the project. Specify
your plan for pursuing your idea, including the University resources
you expect to use, and the timeline for producing your work. Finally,
explain how you expect your fellowship to contribute to your work or
your organization.
4. Letters of recommendation: Please arrange for two letters of
recommendation from people who are familiar with your work. Letters
should address your work experience and capacity to fulfill your fellowship
proposal. We encourage you to share your proposal with recommenders in
advance.
5. Supplementary material: Submit a resume or CV. You may also submit
samples of your work, articles by or about you, or other materials if you
wish, to a maximum of ten pages or ten minutes of digital video.
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These materials must be submitted in a single packet to our office at:
Kalmanovitz Initiative for Labor and the Working Poor
Attn: Practitioner Fellowship
Georgetown University
209 Maguire Hall
Washington, DC 20057
We will review applications for the 2013 fellowship on a rolling basis beginning
January 15, 2013. The final deadline for applications is February 15, 2013.
Please e-mail kilwp@georgetown.edu with any questions.
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