Scolinos, Tasia

From: Scolinos, Tasia

Sent: Friday, November 17, 2006 2:00 PM
To: '‘Catherine_Martin@who.eop.goVv'
Subject: RE: USA replacement plan

Thanks for flagging - we are not looped in - first I have heard of it. Let me call up
there and figure out what is happening here and get back tec you.

Also, neither Brian nor I can be on the 3:30 call by the way - conflicting meetings - let
me know if that is a problem.

————— Original Message-----

From: Catherine Martin@who.eop.gov [mailto:Catherine Martin@who.eop.gov]
Sent: Friday, November 17, 2006 1:29 PM

To: Scolinos, Tasia

Subject: Fw: USA replacement plan

Importance: High

Are you looped in on this? What is your comms plan?

————— Original Message-----

From: Kelley, William K.

To: Fiddelke, Debbie S.; Jennings, Jeffery S.; Martin, Catherine
Sent: Fri Nov 17 12:32:06 2006

Subject: FW: USA replacement plan

<<USA replacement plan.doc>>

The email below, and the attached document, reflect a plan by DOJ to replace several US
Attorneys. By statute, US Attorneys serve for four year terms, which are commonly (but
not always) extended by inaction —- in practice, they serve until replaced. They serve at
the pleasure of the President, but often have very strong home-state political ]u1ce,
including with their Senators.

Before executing this plan, we wanted to give your offices a heads up and seek input on
changes that might reduce the profile or political fallout. Thanks.

————— Original Message-----

From: Kyle.Sampson@usdoj.gov [mailto:Kyle.Sampson@usdoj.gov]
Sent: Wednesday, November 15, 2006 11:02 AM

To: Miers, Harriet; Kelley, William K.

Cc: Paul.J.McNulty@usdoj.gov

Subject: USA replacement plan

Importance: High

Harriet/Bill, please see the attached. Please note (1) the plan, by its terms, would
commence this week; (2) I have consulted with the DAG, but not yet informed others who
would need to be brought into the loop, including Acting Associate AG Bill Mercer, EOUSA
Director Mike Battle, and AGAC Chair Johnny Sutton (nor have I informed anyone in Karl's
shop, another pre-execution necessity I would recommend); and (3) I am concerned that to
execute this plan properly we must all be on the same page and be steeled to withstand any
political upheaval that might result (see Step 3); if we start caving to complaining U.S.
Attorneys or Senators then we shouldn't do it -- it'll be more trouble than it is worth.

We'll stand by for a green light from you. Upon the green light, we'll (1) circulate the
below plan to the list of folks in Step 3 (and ask that you circulate it to Karl's shop),
(2) confirm that Kelley is making the Senator/Bush political lead calls, and (3) get
Battle making the calls to the USAs. Let us know.

<<USA replacement plan.doc>>

OPA000Q000001



Kyle Sampson

Chief of Staff

U.S. Department of Justice
950 Pennsylvania Avenue, N.W.
Washington, D.C. 20530

(202) 514-2001 wk.

(202) 305-5289 cell
kyle.sampson@usdoj.gov
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Scolinos, Tasia

From: Scolinos, Tasia

Sent: Friday, November 17, 2006 5:40 PM
To: 'Catherine_Martin@who.eop.gov’
Subject: RE: IUSA replacement plan

Its only six US attorneys (there are 94) and I think most of them will resign quietly -
they don't get anything out of making it public they were asked to leave in terms of
future job prospects. I don't see it as being a national story - especially if it phases
in over a few months. Any concerns on your end?

————— Original Message-----

From: Catherine Martin@who.eop.gov [mailto:Catherine Martin@who.eop.gov]
Sent: Friday, November 17, 2006 1:29 PM

To: Scolinos, Tasia

Subject: Fw: USA replacement plan

Importance: High

Are you looped in on this? What is your comms plan?

————— Original Message—-----

From: Kelley, William K.

To: Fiddelke, Debbie S.; Jennings, Jeffery S.; Martin, Catherine
Sent: Fri Nov 17 12:32:06 2006

Subject: FW: USA replacement plan

<<USA replacement plan.doc>>

The email below, and the attached document, reflect a plan by DOJ to replace several US
Attorneys. By statute, US Attorneys serve for four year terms, which are commonly (but
not always) extended by inaction -- in practice, they serve until replaced. They serve at
the pleasure of the President, but often have very strong home-state political juice,
including with their Senators.

Before executing this plan, we wanted to give your offices a heads up and seek input on
changes that might reduce the profile or political fallout. Thanks.

————— Original Message—-----

From: Kyle.Sampson@usdoj.gov [mailto:Kyle.Sampson@usdoj.gov]
Sent: Wednesday, November 15, 2006 11:02 AM

To: Miers, Harriet; Kelley, William K.

Cc: Paul.J.McNulty@usdoj.gov

Subject: USA replacement plan

Importance: High

Harriet/Bill, please see the attached. Please note (1) the plan, by its terms, would
commence this week; (2) I have consulted with the DAG, but not yet informed others who
would need to be brought into the loop, including Acting Associate AG Bill Mercer, EOUSA
Director Mike Battle, and AGAC Chair Johnny Sutten (nor have I informed anyone in Karl's
shop, another pre-execution necessity I would recommend); and (3) I am concerned that to
execute this plan properly we must all be on the same page and be steeled to withstand any
political upheaval that might result (see Step 3); if we start caving to complaining U.S.
Attorneys or Senators then we shouldn't do it -- it'll be more trouble than it is worth.

We'll stand by for a green light from you. Upon the green light, we'll (1) circulate the
below plan to the list of folks in Step 3 (and ask that you circulate it toc Karl's shop),
(2) confirm that Kelley is making the Senator/Bush political lead calls, and (3) get
Battle making the calls to the USAs. Let us know.

<<USA replacement plan.doc>>
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Kyle Sampson

Chief of Staff

U.S. Department of Justice
950 Pennsylvania Avenue, N.W.
Washington, D.C. 20530

(202) 514-2001 wk.

(202) 305-5289 cell
kyle.sampson@usdoj.gov
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Scolinos, Tasia

From: Scolinos, Tasia

Sent: Tuesday, November 21, 2006 1:20 PM
To: ‘Catherine_Martin@who.eop.gov'
Subject: RE: USA replacement plan

. Paul Charlton (D. Ariz.)

. Carol Lam (S.D. Cal.)

. Margaret Chiara (W.D. Mich.)

. Dan Bogden (D. Nev.)

] John McKay (W.D. Wash.)

. David Iglesias (D.N.M.)

The one common link here is that three of them are along the southern border so you could
make the connection that DOJ is unhappy with the immigration prosecution numbers in those
districts.

————— Original Message-----

From: Catherine Martin@who.eop.gov [mailto:Catherine Martin@who.eop.gov]
Sent: Friday, November 17, 2006 6:07 PM

To: Scolinos, Tasia

Subject: Re: USA replacement plan

Which ones are they?

————— Original Message—---—-

From: Tasia.Scolinos@usdoj.gov
To: Martin, Catherine

Sent: Fri Nov 17 17:40:56 2006
Subject: RE: USA replacement plan

Its only six US attorneys (there are 94) and I think most of them will resign quietly -
they don't get anything out of making it public they were asked to leave in terms of
future job prospects. I don't see it as being a national story - especially if it phases
in over a few months. Any concerns on your end?

-—----Original Message-----

From: Catherine Martin@who.eop.gov (mailto:Catherine Martin@who.eop.gov]
Sent: Friday, November 17, 2006 1:29 PM

To: Scolinos, Tasia

Subject: Fw: USA replacement plan

Importance: High

Are you looped in on this? What is your comms plan?

————— Original Message—-----

From: Kelley, William K.

To: Fiddelke, Debbie S.; Jennings, Jeffery S.; Martin, Catherine
Sent: Fri Nov 17 12:32:06 2006

Subject: FW: USA replacement plan

<<USA replacement plan.doc>>
The email below, and the attached document, reflect a plan by DOJ to replace several US
Attorneys. By statute, US Attorneys serve for four year terms, which are commonly (but
not always) extended by inaction -- in practice, they serve until replaced. They serve at
the pleasure of the President, but often have very strong home-state political juice,
including with their Senators.

Before executing this plan, we wanted to give your offices a heads up and seek input on
changes that might reduce the profile or political fallout. Thanks.
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————— Original Message-----

From: Kyle.Sampson@usdoj.gov [mailto:Kyle.Sampson@usdoj.gov]
Sent: Wednesday, November 15, 2006 11:02 AM

To: Miers, Harriet; Kelley, William K.

Cc: Paul.J.McNultyQusdoj.gov

Subject: USA replacement plan

Impcrtance: High

Harriet/Bill, please see the attached. Please note (1) the plan, by its terms, would
commence this week; (2) I have consulted with the DAG, but not yet informed others who
would need to be brought into the loop, including Acting Associate AG Bill Mercer, EOUSA
Director Mike Battle, and AGAC Chair Johnny Sutton (nor have I informed anyone in Karl's
shop, another pre-execution necessity I would recommend); and (3) I am concerned that to
execute this plan properly we must all be on the same page and be steeled to withstand any
peclitical upheaval that might result (see Step 3); if we start caving to complaining U.S.
Attorneys or Senators then we shouldn't do it -- it'll be more trouble than it is worth.

We'll stand by for a green light from you. Upon the green light, we'll (1) circulate the
below plan to the list of folks in Step 3 (and ask that you circulate it to Karl's shop),
(2) confirm that Kelley is making the. Senator/Bush political lead calls, and (3) get
Battle making the calls to the USAs. Let us know.

<<USA replacement plan.doc>>

Kyle Sampson

Chief of Staff

U.S. Department of Justice
950 Pennsylvania Avenue, N.W.
Washington, D.C. 20530

(202) 514-2001 wk.

(202) 305-5288 cell
kyle.sampson@usdoj.gov
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