
THE CASE OF THE MISSING MONEY:
REVISITING THE ELEMENTS OF JUST CAUSE

A NEW DVD FOR EDUCATIONAL USE AVAILABLE FROM
  THE NATIONAL ACADEMY OF ARBITRATORS 

The National Academy of Arbitrators is pleased to announce the availability of a
new educational DVD portraying an arbitration in a termination case, including
presentations by advocates and decisions by arbitrators.  The DVD is designed
for use by labor and management organizations, law schools, employee relations
staff, and other academic and training programs.  

The DVD captures an instructive and entertaining session from the Academy’s
annual meeting in San Diego in May 2011. The subject of the arbitration is the
dismissal of a 20-year old soda delivery driver who finds $400 on his route, keeps
the money for himself, but then turns it over when his supervisor asks about the
missing money at the end of the day.  The DVD includes direct and cross-
examination of a witness, and closing arguments, by skilled counsel.  Decisions
are then rendered by a panel of experienced arbitrators from the US and Canada,
and by a system board of adjustment from the airline industry.  Those in the
audience attending the session also had an opportunity to decide the dispute.

The DVD, which runs 78 minutes, is available as a public service for $35
(shipping and handling included) from the National Academy of Arbitrators
Operations Center, One North Main Street, Suite 412, Cortland, NY 13045 [Tel:
(607) 756-8363].  Accompanying the DVD is a brief essay outlining the issue of
just cause in arbitration proceedings.  The essay also includes postscripts about
the session itself and a statistical analysis of the decisions of those in the
audience.  The DVD has a menu permitting viewers to focus on different facets of
the program, such as witness examination techniques, while also allowing for
discussion breaks.  

The attorneys presenting the case, each with decades in the field, are Ira (Buddy)
Gottlieb (Bush Gottlieb) for the union, and Lindbergh Porter (Littler Mendelson) 
for the employer.  The arbitration panel includes Academy members Jules Bloch,
Edna Francis, Joan Gordon, Kathleen Miller, and Lou Zigman. The airline system
board is composed of management representatives Gerry Anderson (Air
Tran/Southwest), Stephanie Babish (American Eagle), and Mark Moscicki
(American), and union representatives Brett Durkin (APFA-American), Terry
Taylor (AFA-Alaska), and Maria Torre (AFA-United). The  witness is played
Academy arbitrator Margaret Brogan. The moderator is Academy arbitrator Barry
Winograd.  
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